[image: image1.png]CHARLES CHURCH



[image: image2.png]fl PERSIMMON

Together, we make a home




CONSTRUCTION

(DESIGN AND MANAGEMENT)

REGULATIONS 2015

CLIENTS BRIEF

Persimmon Homes Ltd or

Charles Church Developments Limited:

SITE NAME:

SITE LOCATION:

Introduction
The Clients Brief aims to provide information and reference to information that will enable Persimmon Group Operating Businesses to meet the recommendation detailed in the CDM 2015 Guidance “Managing Health & Safety in Construction” for Clients to produce a “Clients Brief”. 

This document will include specific information e.g. project personnel and the Site Hazard Register.

It is intended that the brief should be a point of reference on who is responsible for and the location of site specific design related pre-construction and construction phase information.
The Senior Management who lead the Client and Principal Designer duty holder functions (see Directors Responsibility Chart) are required to ensure that this document is prepared, monitored, reviewed and maintained as the site progresses. 

Any changes to the Clients Brief, and in particular the Site Hazard Register, must be communicated to all relevant persons and organisations - see also Group H & S Policy Procedures PHGPR:005a & 005b.
Project Team
The roles, responsibilities and functions of the project team are/will be set out in both this document (see the Site Hazard Register) and additional documents including the Directors Responsibility Chart, General Roles & Responsibilities (Group H & S Policy) and Supply Chain Contracts, T & C’s, trade spec’s etc. 
	Principal Designer (Operating Business name):

	Site Manager:

	Structural Engineer:

	Quantity Surveyor:

	Civil Engineer:

	Buyer:

	Architect:

	Field Sales Manager: 

	Principal Contractor (Operating Business name):

	Sales Negotiator:

	External Principal Contractor:

	Group H & S:

	Contracts Manager:

	Other:


Note: Additional information i.e. contact details, addresses etc. can be found in Appendix 1.

Description and Scope of Works:
Previous Land Use:
Adjacent Land Use and any planning restrictions:

Existing Structures:

Information & Drawings from Existing Utility Services:

	Received From
	Information Received
	Contact
	Tel Number

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


F10 Notification:

Site Hazard Register

The Site Hazard Register particular to this project requires inserting into the Clients Brief at this point.

The amount of Pre-Construction Information (PCI) and Construction Phase Plan (CPP) documentation required for individual projects is not restricted however it should be proportionate to enable the foreseeable risks to health and safety from work activities to be planned, managed and monitored.
The aim of this Register is to provide a document that identifies the persons responsible for co-ordinating and communicating PCI and CPP information.

The Directors leading the Client, Principal Designer and Principal Contractor duty holder functions must have systems in place to monitor and maintain the Register at all times to ensure that it is relevant at all times to the work activities being undertaken on site.

As such they should make arrangements within their internal management meetings functions to review this document on a regular basis.
The Group H & S Department will undertake inspections and audits of this process to confirm Operating Businesses have developed the management processes indicated and are implementing them accordingly. 
Pre-Construction Sign-Off

I/we confirm that the Pre-Construction Information held at this time is sufficient and the Site Hazard Register sufficiently developed for the Principal Contractor to prepare the Construction Phase Plan and commence initial construction activities on (Insert Date).

Signed:…………………………………………………………………………..

Print Name:………………………………………………………………………

Position:………………………………………………………………………….

Acting a lead for Client/Principal Designer function (please delete)

Ongoing Review of Clients Brief

Under normal circumstances the Pre-Construction information and Site Hazard Register will be reviewed and updated regularly to confirm the provision of original Clients Brief as the site progresses. 

However, should significant changes be made that fundamentally change the original Clients Brief then these must be reviewed and the Site Hazard Register amended where necessary.

The table below requires Clients and Principal Designers to log the review date, a summary of the reasons for changes and confirm that the changes have been notified to all relevant project personnel.

	Review Date
	Summary of the reasons for change 
	Communicated to
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Appendix 1 – Additional Project Team Details
	Senior Manager leading the Client duty holder function:



	Tel No.:


	E-Mail Address:


	
	
	

	Senior Manager leading the Principal Designer duty holder function:



	Tel No.:


	E-Mail Address:


	
	
	

	Senior Manager leading the Principal Contractor duty holder function:



	Tel No.:


	E-Mail Address:



	

	Structural Engineers:



	Address:



	Tel No.:


	E-Mail Address:

	
	
	

	Civil Engineers:



	Address:



	Tel No.:


	E-Mail Address:

	
	
	

	Architects:



	Address:



	Tel No.:


	E-Mail Address:


� EMBED MSPhotoEd.3  ���








Date: August 2015
                              Issue No: 001

PHG/HS/:028a


[image: image3.png]CHARLES CHURCH



_1109591785.bin

